
 School Performance Plan
School Name 

Superintendent/Academic Manager:

For Implementation During The Following Years:
The Following Checkbox Selections (if applicable) Must Be Completed:

Classification: 5 Star School 4 Star School  3 Star School 2 Star School 1 Star School Not Rated 

                    NCCAT-S: Not Required- 4/5 Star Schools Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools

  
Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.

Name of Member Position

Last Date Review/Revised By Planning Team: Nevada Department of Education - June 2015

*1 and 2 Star Schools Only: Please ensure that the following documents will be  
available upon request

Use of Core 
Instructional Materials Scheduling Model School 

Visits

Name of Member Position

School District

Address (City, State, Zip Code, Telephone):

Title I Status: Served (receives funds) Not Served (does not receive funds)
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Grade Level Served: Elementary Middle High Combined

Designation: Must select one



COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED: 

Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP. 
 

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Other OtherOther

Other Other Other
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Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed 
data will provide a clear and cohesive picture of the school's performance.



HIGH SCHOOL GRADUATION RATES

If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 

Subpopulation Percentage of  Students

Am In/AK Native Percentage

Asian Percentage

Black Percentage

Hispanic Percentage

Two or More Races Percentage

Pacific Islander Percentage

White Percentage

FRL Percentage

IEP Percentage

ELL Percentage

Notes:

The following data can be found by clicking here
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http://www.nevadareportcard.com/di/main/cohort#di/main/cohort


                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Priority 
Need/
Goal 1:

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks,  and Position 
Responsible  

 

Monitoring  

 Status

           1.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:
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Root 
Cause(s)

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           1.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

See Family Engagement Appendix B-2 
Objective 1

See Family Engagement Appendix 
B-2 Objective 1

See Family Engagement Appendix 
B-2 Objective 1

See Family Engagement Appendix  
B-2 Objective 1

 Comments:

           1.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           1.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Priority 
Need/
Goal 2:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring  

Status

           2.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Comments:



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           2.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:
See Family Engagement Appendix 
B-2 Objective 2

See Family Engagement Appendix 
 B-2 Objective 2

See Family Engagement Appendix 
B-2 Objective 2

See Family Engagement Appendix 
B-2 Objective 2

 Comments:

           2.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           2.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: Not Applicable Optional

Priority 
Need/
Goal 3:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           3.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: IEPGeneral Education FRL ELL Other



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           3.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:
See Family Engagement Appendix  
B-2 Objective 3

See Family Engagement Appendix  
B-2 Objective 3

See Family Engagement Appendix 
B-2 Objective 3

See Family Engagement Appendix  
B-2 Objective 3

 Comments:

           3.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           3.4  Other  (Optional) Continuation From Last Year NCCAT-S  Indicators:

 Comments:

Page 9 of 26



Page 10 of 26

                                                COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           4.1  Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, select one of the four interventions:

Interventions



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           4.2  Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.3 Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.4  Continuation From Last Year NCCAT-S  Indicators:



COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and 
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, 
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, 
Teacher Incentive Fund, Striving Readers, and other state/federal funds. 

Source of Funds applicable to 

Priority Need/Goal

Amount Received for 

this School Year

Purposes for which funds are used (include targeted 

audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan

Applicable 

Goal(s)



COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS: 
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

3.        Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a        
            state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

4.        Identify the measures that include teachers in decisions regarding the use of academic assessments.

5.      Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

2.       Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on       
           how the school will share academic information in a language they understand.                                                        

1.       Describe the school's strategies to attract effective, highly-qualified teachers to your school.
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Goal 2 
Additional 
PD  Action 

Step 
(Optional)

Goal 1 
Additional 
PD  Action 

Step 
(Optional)

1.1

2.1

3.1

Goal 3 
Additional 
PD  Action 

Step 
(Optional)

APPENDIX A- Professional Development Plan
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Goal 1 
Additional 

Family 
Engagement 
Action Step 
(Optional)

1.2

2.2

3.2

Goal 3 
Additional 

Family 
Engagement  
Action Step 
(Optional)

APPENDIX B- Family Engagement Plan

Goal 2 
Additional 

Family 
Engagement 
Action Step 
(Optional)
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See Family Engagement Appendix B-2 Objective 1

See Family Engagement Appendix B-2 Objective 2

See Family Engagement Appendix B-2 Objective 3



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 1

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 2

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 3

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families
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Mid-Year End-of-Year  

1.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 1

Priority Need/
Goal 1:

Measurable 
Objective(s):

Comments:

Status



1.2

Progress

Barriers

Next Steps

1.3

Progress

Barriers

Next Steps

1.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

2.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 2

Priority Need/
Goal 2:

Measurable 
Objective(s):

Comments:

Status



2.2

Progress

Barriers

Next Steps

2.3

Progress

Barriers

Next Steps

2.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

3.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 3

Priority Need/
Goal 3:

Comments:

Measurable 
Objective(s):

Status



3.2

Progress

Barriers

Next Steps

3.3

Progress

Barriers

Next Steps

3.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

4.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Interventions (4)

Intervention

Comments:

Measurable 
Objective(s):

Status



4.2

Progress

Barriers

Next Steps

4.3

Progress

Barriers

Next Steps

4.4

Progress

Barriers

Next Steps
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 AB 219
Root Causes:
The School Performance Plan is designed to analyze data that is relevant to all student achievement, including our EL students. Root causes were determined based on this data in order to drive school improvement and shrink the achievement gap for our special populations with special attention to AB 219 and the EL population. The data both observational and concrete conclude that root causes are: 
• Teachers’ need of knowledge, understanding, and skill to consistently implement high-yield English language development strategies that research has shown will assist ELs in acquiring the language necessary to access the content in all subject areas 
• Need of school wide focus on success criteria for students with a clear understanding and implementation that define student expectations and outcomes 
• A need of scaffolds and supports that assist student in comprehending learning and then able to use those scaffolds/supports to transfer into other content learning 
• Need of Tier 1 instruction occurring in classrooms to provide equitable access to grade level material and standards 
Please refer to Priority Goal 1, Priority Goal 2, and Priority Goal 3 (when applicable) in the School Performance Plan for additional root causes that impact learning and achievement. 

Plans/Actions/Goals/PD for Ab 219:
 School wide focus on cultural responsive teaching, having high expectations for ELs, as well as scaffolds and structures in place in classrooms for ELs to meet those expectations.
 School wide focus on cultural responsive teaching, having high expectations for ELs, as well as scaffolds and structures in place in classrooms for ELs to meet those expectations.
 Build all teacher capacity through professional learning opportunities that enhance teacher understanding of language development through WiDA framework, GLAD or SIOP training.
• Appropriately provide purposeful planning for language in content subjects and scaffold using language rich strategies to provide ELs with access to content standards and grade level materials.
• Build teacher capacity for language development during Professional Learning Communities that allow for analysis of data and planning for language opportunities in content classrooms
• Use ELLevation platform (all ZOOM schools do) to purposefully plan for students
• Appropriately use EL teachers to support Tier 1 instruction through lens of language
• Language is not an intervention. EL teachers should be supporting ELs in Tier 1 instruction through whole group or small group instruction. Any pull out of students should be for Newcomers to accelerate language or provide explicit language instruction that supports Tier 1 content instruction.

In order to exit EL Corrective Action, we will meet all (Low Risk) or multiple measures meeting the standard of Medium Risk as follows:

NSPF Point Attribution (ACCESS AGP):  4-7 pts. (Medium Risk) 8-10 pts. (Low Risk) 
NSPF Point Attribution (SBAC-pooled proficiency):  9-18 pts. (Medium Risk) 19-25 pts. (Low Risk) or school is not on the state list of schools in the lowest 30% of pooled academic performance.
SBAC ELA and Math: expected state Measure of Interim Progress (MIP) for English learners or ACCESS AGP at or above the 50th quartile of performance for two (2) consecutive years or 50% EL ACCESS AGP for two (2) consecutive years.
SBAC ELA and Math: Median Growth Percentile (MGP) > 36% <64% (Medium Risk) or >65% (Low Risk)
NSPF Star Rating: 2-star (Medium Risk) or 3-star and above (Low Risk)





Greenbrae Elementary School has four sources of funding.  $137,000 from Title 1, $107,000 from Team Up/21st Century Program, State Zoom funding and our school general budget.  Our school greatly benefits from these resources; technology, Teacher Assistants, intervention resources, professional development and enrichment activities.  Our intervention resources support our students performing below grade level in ELA and the professional development hours are devoted to analyzing meaningful data and assuring are receiving individualized to meet unique needs.

Based on our site based needs assessment there are three areas of concern:
1.  Vertical Alignment
      *This is being addressed through PLCs and the 2019/20 SLO where each grade level is identifying mathematics vocabulary and working with the grade level below and above to assure alignment.  Professional Development time will be allotted for staff to work collaboratively.  Benchmark Advanced is supporting our vertical alignment focus.  
2.  Student use of feedback to improve their performance
     *This is being addressed through formative assessments that are created/identified at grade level PLCs.  Every student has a data binder with current data; all staff are setting goals with students and analyzing growth and needs throughout the year.
3.  Parental Involvement
     *This is being addressed through home visits, taking part in two conference weeks where students will lead the spring conference and seeking out parent/guardian volunteers.  

For the past three years, Greenbrae Elementary's English Language Arts proficiency has remained relatively stagnant.  Intervention and Tier 2 and Tier 3 supports have been too broad and not individualized to meet student needs.  Data has not been consistently analyzed or reviewed.  Therefore a modification in supports has been limited.  
As identified in our PLCs, goal setting conferences and our school wide needs assessment, as a staff we believe our scores in ELA have not improved due to:
Lack of Tier 1 instruction
Lack of use of appropriate data to identify needs
Lack of appropriate formative assessments
Inappropriate grouping of students, not based on similar need.  For example, all students performing at a certain percentage on MAP receive the same LLI intervention.

Greenbrae's Mathematics proficiency has decreased four percent since 2017, with current percentile at 32%.  In years past, differentiated supports in math has been limited.
As identified in our PLCs, goal setting conferences and our school wide needs assessment, as a staff we below our scores in Math have decreased due to:
Lack of scaffolded and rigorous Tier 1 instruction.
Lack of Number Talks within all classrooms.
Lack of consistent use of academic vocabulary, transfer of set vocabulary and no vertical alignment.
Minimal focus on building stamina and problem solving skills with word problems.

Since becoming a STEM school, the directive to staff has been to teach through the STEM standards and curricula first, integrating around Science, Technology, Engineering and Math.
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	Goal1[0]: Greenbrae will increase the number of student in Catching Up and Keeping Up in English Language Arts as measured by Adequate Growth Percentile.
	MO1[0]: SBAC English Language Arts:  Following like cohorts

Increase overall AGP from 45% (18/19) to 50% (19/20) with attention to 'Catch Up' increasing from 36% (18/19) to 40% (19/20)

4th grade AGP will increase from 47% (17/18) to 52% (18/19) with attention to 'Catch Up' increasing from 47% (18-19) to 52% (19-20).
5th grade AGP will increase from 32% (17-18) to 40% (18/19) with attention to 'Catch Up' increasing from 44% (18-19) to 51% (19-20).
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	Resouces1\: 
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Administration
LS
Focused PLCs
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2.  Team Up:  $107,000
***Teacher assistants
3.  Title 1:  $137,000


	Monitoring1\: 
	1[0]: 1.  Formative assessments created from target skills needed to meet grade level standards.
     a.  Data from assessments
     b.  Instruction modified based on results from assessments.

2.  Team Up/21st Century enrollment, lesson plans and data.

3.  Data and movement based on current assessment and needs of students.




	Persons1\: 
	1[0]: 1.  Formative and informal assessments, identified by target skills needed to achieve mastery.
    *3 week intervals
2.  Aimsweb + monitoring
3.  ACCESS data
4.  Targeted LLI and Phonics First


	Results1\: 
	1[0]: []



	Rationale1[0]: Lack of Tier 1 instruction
Lack of use of appropriate data to identify needs
Lack of appropriate formative assessments
Inappropriate grouping of students, not based on similar need.
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**SEL intervention and supports
**Student Goal Setting
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	Goal2[0]: Greenbrae will increase the number of students Catching Up and Keeping Up in Mathematics as measured by the Adequate Growth Percentile  
	Rationale2[0]: Lack of scaffolded and rigorous Tier 1 instruction.
Lack of Number Talks within all classrooms.
Lack of consistent use of academic vocabulary, transfer of set vocabulary and no vertical alignment.
Minimal focus on building stamina and problem solving skills with word problems.
	MO2[0]: SBAC Mathematics:  Following like cohorts
Increase overall school Adequate Growth Percentile from 30% (18/19) to 45% (19/20) with attention to ‘Catch Up’ increasing from 17% (18/19) to 30% (19/20).

4th grade AGP will increase from 23% (18/19) to 28% (19/20) with attention to ‘Catch Up’ increasing from 11% (18/19) to 15% (19/20).
5th grade AGP will increase from 27% (18/19( to 32% (19/20) with attention to ‘Catch Up’ increasing from 37% (18/19) to 48% (19/20)
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Admin
Focused PLCs
**Using formative assessments to identify needs

2.  Team Up:  107,000
**Teacher Assistants
**Curricular Materials
**Coordinator
**Certified Teachers

3.  Title 1:  $137,00 
**Technology supports for small group instruction
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	1[0]: 1.  Formative assessments based on Target Skills agreed upon in grade level PLCs.

2.  Growth identified through formative assessments.

3.  SLO focus on math word problem in grades K-5

4.  Vertically align mathematics vocabulary
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***Identified by set target skills.

2.  Aimsweb+ data
Three times a year for all students, monthly for Tier 2, and bimonthly for Tier 3

3.  Number Talks implemented daily*all staff

4.  Word problems focus in SLO*all certified staff
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**Fall/Winter/Spring Aimsweb+ Benchmark and progress monitoring for T2 and T3 students
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**Walk through/informal and formal observations
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**Target skills and assessments and percent towards proficiency for each
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	Row1[0]: 
	Source1[0]: Title 1
	Amount1[0]: $137.000
	Purpose1[0]: .5 dean - Supports all students, families and staff
FACE - Support and empower all families/community members (8hr/182 day)
Technology
Literacy materials and supplies, including current intervention materials and instruction
Intervention Sub Days
PD Sub Days-support with Benchmark Advance and Tier 1 instruction
Instructional Hours

	Row2[0]: 
	Source2[0]: Zoom
	Amount2[0]: 
	Purpose2[0]: 4 Zoom Assistants (supporting small group literacy in grades K-5)
Pre-K certified teacher and assistant
Technology 
Phonics First and LLI kits
Professional Development Days
Intervention data analyzed and reviewed, LS provided spreadsheet updated with current and relevant data
Zoom TA's using intervention programs that are at the appropriate level for individualized needs
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	Source3[0]: Team Up 
	Amount3[0]: $107,000
	Purpose3[0]: 80 students in after school program, targeting specific needs in academics (ELA and Math)

Intervention supports
Research based technology programs
Enrichment supports (STEM)
Tier 2 and Tier 3 students identified and interventions created to meet their needs.
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	years[0]: 2019-2020
	TextField7[0]: Greenbrae is in their 3rd year of having on-site preschool.  These students are monitored to identify the importance of early childhood education.  Our early childhood teacher attends all professional development to assure alignment and articulation of needs and expectations.
Greenbrae continues to regularly communicate and work with our feeds schools, Dilworth and Sparks High School.  
	TextField7[1]: There is an identified leadership team that helps to guide all academic areas.  Grade level representatives are tasked with providing information both to and from their grade level.  Data is analyzed and we are working towards analyzing meaningful data and making instructional decisions based off current data.  This year our SLO will be focused on mathematics vocabulary and math word problems.  
Our Literacy Specialist will assist all staff in ELA interventions and data.  NV Kids Read information is meaningful disseminated and plans created, referred to and monitored.  
	TextField7[2]: Title 1,  ZOOM funding and Team Up fundings are aligned to assure meaningful and purposeful use of funding.  The funding supports is focused on rigorous instruction to all students within their grade level classroom.  Funding is reviewed and goals are identified with all stakeholders.  The funding is spent on personnel, technology supports, instructional materials and interventions.  Our coordinator is omitted tin assuring that our Team Up program is used to identify all students.
	TextField7[3]: Greenbrae will continue to to engage in home visits.
Greenbrae has an on-site food pantry and resources for our families who are in need of clothing, hygiene items and household necessities.
NVKids Read provides regular information on student achievement and needs and through hone reading plans, provides tangible supports to use at home.
Greenbrae is taking part in a spring conference week, thus allowing us to communicate with our families more often.

	TextField7[4]: Greenbrae Elementary is building our culture and climate school-wide.  Our staff supports each other.  Our leadership team is identifying the needs of our staff and ways in which we can support, empower and encourage all staff.  Our staff has identified our expectations of ourselves and one anther, keeping the students as our focus.  Staff is focusing on rigorous Tier 1 instruction and utilizing data to inform instruction and provide targeted small group instruction.  Dedicated time for Professional Learning Communities is given weekly this time is supporting our student growth and our collaborative culture.
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	1[0]: 

	Action1\: 
	1[0]: 1.  Our certified staff is focusing on meaningful and effective Professional Learning Communities.   We meet in a central meeting area and have all co-teachers attend and participate to assure all staff have necessary information needed to support all learners.
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	MasterGoal1[1]: 
	CNAData_identified_Component_l_goal1[0]: Greenbrae will conduct student led conferences with all families during spring conference week.
	Family_Engagement_Measurable_Objective_l_goal1[0]: 80% of Greenbrae students will successfully conduct  conferences while using individualized data and goal setting documents.
	Table3[0]: 
	Row4[0]: 
	Action1\: 
	1_FE_Goal1[0]: 1.  Staff will be trained on student led conferencing.
2.  All students have individualized data binders where they keep their goals, strategies and identified growth.  This is used daily and modified regularly.
3.  BIG (data center) will also be used during conferences to interact with Student Profiles.

	Resouces1\: 
	1_FE_Goal1[0]: 1.  All certified staff and FACE
2.  PD and PLC time dedicated to student led conferences and useful documentation in data folders.
3.  Title 1
      **Literacy Intervention Supports-LLI, Phonics First, data binders to support student ownership, growth and goal setting.


	Monitoring1\: 
	1_FE_Goal1[0]: 1.  PD and PLC attendance and notes
2.  Rosters from conference week.
3.  Data folders
4.  BIG (Student Profile) used in all conferences

	Persons21\: 
	1_FE_Goal1[0]: 1.  PD on August 5 and Sept. 7
2.  PLCs the week of Sept 14th.
3.  Morning Mug with FACE, admin and families 
4.  Spring Conference week
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	Family_Engagement_Measurable_Objective_l_goal2[0]: Greenbrae will complete 100 hours of Home Visits in 2019/2020.  Increasing participation by 100%.
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	1_FE_Goal2[0]: 1.  Recruitment for staff volunteers, both classified and certified.

2.  Monthly meetings to celebrate successes and problem solve.

3.  During conference week, parents are asked if they would be willing to take part in our Home Visit program.
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	1_FE_Goal2[0]: 1.  Counselor (Home Visit Coordinator)and staff that has participated in Home Visits in previous years.
(September 2019)

2.  Counselor and staff taking part in Home Visit program, administration.
(Monthly)

3.  Certified staff.
(October and March)

Funding:  Family School Partnerships and Title 1.
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3.  Home Visit logs/hours and participation.
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Home Visit Coordinator

October and March
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